
Normal 
Operation

Initial Response 
Securing the building. 
Mobilization of the 
rescue team.

Characteristics:
• Low security of the

building.
• Presence and command 

of emergency services.
• Psychological and 

technical impacts.

Duration: hours to days 
From the permission to 
walk into the building to 
the creation of an efficient 
flow. 

Orientation Phase
Site and damage assessment. 
Implementation of an 
effective workflow.

Stabilization Phase 
Evacuation, sorting/triage 
and drying of collections. 
Temporary storage. NEW 

Operation

Characteristics:
• Impact on the institution operation.
• Technical and logistical management of collections.
• Determination of the type and degree of treatment.
• Objects tracking and documenting.

Duration: days to weeks
Time needed to stabilize and treat collections.

Characteristics: 
• Museum team has autonomy.
• Scientific management of collections.
• Environmental control of the building.
• Psychological impact of long term stresser.
• Transition to new operation.

Duration: weeks to years
Time needed to fully treat and rehouse collections.

Recording Phase 
Discussing the incident. 
Reflection before 
reopening.

Monitoring Phase 
Treatment of collections. 
Remediation of the 
building.
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